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1. THE STORY OF BEDFORDSHIRE GOLF CLUB 1891-1991
“Remembrance of Times Past”
This outline of the first 100 years of Bedfordshire Golf Club is taken from the publication
“Remembrance of Times Past - Bedfordshire Golf Club 1891-1991”, written in 1991 by
Ashley Watkins who was Club Captain in 1968 &1969. He noted that there is very little
documentary evidence to support what we know of the beginnings of our Club. It is
thought that the first location of a nine hole course was on fields adjoing Brickhill Farm,
about a mile from Bedford centre. By 1895 a new site for an 18 hole course was found
south of the railway line in Biddenham. It was open pasture land, the grass kept low by
sheep. Tree planting in the 1920’s, including the notable avenue of poplars, gave a
parkland feel to the course familiar to those who played it during the 20th century.

Looking down the first fairway from the tee at the Biddenham course
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“What’s in a name?”

The early years in Biddenham

Two fires.

The course opened around 1895 was laid out on advice from a well
known professional of the time - Tom Dunn. It was 5000 yards long
with boundary hedges, a pond, a cart road, ditches, sand and turf
bunkers providing some hazards on the flat terrain. Thus, the layout
on which the famous Harry Vardon scored 71, remained unaltered
until the mid twenties. The grazing sheep kept the fairways in good
condition and there was little rough. Drainage remained a perennial
problem in winter as did the appearance of fissures in dry spells.
In the 1930’s a Clubhouse was built. It was an attractive buiding but
only sufficient for changing spaces and a lounge bar. Social events
were to be held elsewhere. In 1922 the Club appointed Bill Moore
as its first full time professional. Bill was to serve the Club for 40
years.
Following the fire that destroyed the clubhouse in 1954 a new
building was opened by Henry Longhurst in 1956. Even though it
was envied by neighbouring clubs the lounge was too small to
accommodate all members and a conservatory extension was added
in 1987 that offered a splendid outlook onto the first tee and the
18th and 9th greens.

When our Club was founded in 1891 it was known as Bedford Golf
Club. As late as 1923 there appear to have been only two other
clubs in Bedfordshire - South Bedfordshire founded 1892 in Luton
and Bedford and County founded 1912 at Clapham. However the
minutes of the County Golf Union, itself not established until 1923,
state that it had not been consulted on club names and that since
some confusion had arisen in the County that ”the Bedford Golf Club
would now be known as Bedfordshire Golf Club.” Despite this many
members still referred to the club as Biddenham Golf Club

The scarcity of evidence about the early years of our Club is largely
due to a clubhouse fire, caused by faulty wiring, that broke out on
the evening of 18th January 1954. There is some evidence that there
had also been a previous clubhouse fire at the turn of the century.
Club papers from 1974 to the late 1980’s were also lost during an
office re-organisation. Nonetheless it is known that the club was
founded by Guy Pym and the Head of Bedford School, J.S. Philpotts,
among others. Membership was limited to 150 and the entrance fee
was half-a-crown (25p) and the annual subscription was half a guinea
(55p). The course record was 79 for two rounds of the nine hole
course.
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The stories behind a few of our traditions
The Ashes Cup
This trophy was made from the melted silver remains of old cups and salvers found in the
ashes after the 1954 fire.
The Calcutta Cup
The father of Kenneth Vane-Percy, Club Captain 1959-1962 and later Club President, was a
financier working in Calcutta and KVP was sent home to Bedford School at which time he
joined the Golf Club.KVP’s father presented the trophy before WWII.
The Longhurst Bell (“To be rung only by the Captain or President, or at their request.
Penalty for improper use, drinks all round”) The bell in the club lounge is a reminder of a
distinguished past member, Henry Longhurst CBE, who was a fine amateur golfer who
won the German Open Championship, but was most celebrated as the golfing
correspondent of the Sunday Times and a radio commentator.
The Gale Salvers were presented by Club President Ronald Gale in 1966 to enhance the
role of the Club professional Keith Warren and give members an opportunity to play with
him and the President, Captain and Vice Captain.
The Deacon Cup, one of our oldest trophies, was presented by Colonel H Deacon in
1934. It was open to all men attending the annual dinner that became known as the
Deacon Dinner.
The Guy Pym Cup
Guy Pym was the first Club Captain in 1891 and 1892 and donated the trophy for this
historic competition.
The Adams Trophies
The Adams Trophies were presented in 1973 by Mrs Pat Adams who wished to replicate
the men’s Deacon Cup. She was County President and Club Ladies’ Champion. Her
daughter, Beth Hawkins, followed her as Ladies Champion winning on 13 occasions.
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2. THE COURSE AT BIDDENHAM
Then the 9th, where the pro’s shop was a frequent dartboard for errant
shots, and the 12th was bounded by a tall hedge through which many

The course was built on flat land and in later years was sheltered by
many mature trees and not greatly influenced by adverse weather
conditions. The avenues of trees planted in the 1950’s and 60’s,

golfers crawled into Bob Racker’s orchard to retrieve valuable Dunlop
65s. Finally a pull left was unwise on the13th,14th and 15th holes .

particularly the poplars, provided good boundaries and lessened the
feeling of open fields. The 18 holes were 6185 yards in length with one
par 5 which was the first at 476 yards and three par 3’s with the 9th at

The par 4 7th hole was arguably the best hole on the course. For its full
length it ran alongside the boundary of the main railway line. It was at
the side of this hole a land surveyor’s stake had been driven into the

141yards being the shortest.It was not a course that favoured right
handed golfers who had a tendency to hook. Such players faced “out of

ground in 1948. This indicated part of the proposed route for the new
bypass. This is the bypass which was opened in May 2016!!!

bounds” on the 7th O.B. was immediately left on to the railway line, the
8th (immediately left was an open field and grazing livestock).
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“I think the par 3 15th hole running adjacent to the
River Ouse was arguably the prettiest hole with an
elevated green and a steep bank on the left running
down to the river. Tall poplar trees guarded the
immediate right of the green.”
Jim Anderson - Captain 1994
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I think that the Biddenham course was a
lovely place to play and a typical layout
of its era. However with the changes in
golf equipment it would now be difficult
to keep it interesting even for handicap
golfers. The course was prone to
flooding and some holes could get very
soggy. I enjoyed the drivable 14th hole
where birdies were often possible. The
18th was a long and difficult par 4 which
ruined many a card. The Club enjoyed an
accessible location close to the town and
was well run by long serving Club
secretary Ernie Watson who did not suffer
fools lightly!”
Tony Ciampa, Club Captain 2010
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This view of the 9th green taken after a rain storm shows the hedge that
ran along the southern boundary beyond which was the overflow car

The short par 4 6th hole played up a short hill to this elevated green was a
hole enjoyed by members

The 9th green was well protected by bunkers but the windows on the
Professional’s Shop were protected by wire mesh against, not infrequently,
over hit tee shots.
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The 8th hole was a good test. It was a long par 4 with out of bounds
along the left and a small pond on the left just short of the green

The green of the 12th hole
with the distinctive old ivy
covered elm trees and the
fields beyond the hedge.
Above: The 10th tee was an easier way to begin a round than from the 1st
tee

“The par 4 12th hole was a sharp dog leg
left around Racker’s Hedge. Bob Racker,
who was a member, lived in the large house
on the other side. Balls going in there
would be lost - though it is said that some
member’s would crawl through into the
orchard to retrieve valuable Dunlop 65s. Pat
Adams, after whom the Adams Dinner is
named, also lived in a house behind the
same hedge. Even in her 90’s she would
emerge from her back gate, golf club and
ball in hand, to play a few holes. Her
daughter, Beth Hawkins, who often played
with her husband Jack from the men’s tees,
was Ladies’s Champion no less than 13
times between 1964 and 1982”
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Daphne Davies

View of the 18th fairway towards the Clubhouse

Flooding in the lower parts of the course

“ When we laid out a spec for the design of Stagsden, we wanted a hole like the 12th at Biddenham. This
featured a sharp dog leg at about 205 yards round a hawthorn hedge, which in turn bordered Racker’s
orchard. Bob Racker was never short of golf balls. Needless to say our Stagsden golf course architect
Cameron Sinclair designed the 10th hole like the old 12th.
The 18th hole was renowned as a fine finishing hole. A long left to right shape with a stand of lime trees on
the right and poplars down the whole of the left side. The green was the largest on the golf course as it
joined with the practice putting green and was overlooked by the clubhouse and a willow tree.
The main problems with the course were drainage and irrigation. It was an old course built in Victorian times.
The drainage pipes were broken everywhere and we had no map or plans. The course was often closed in
periods of sustained rain.
The course was irrigated by river water. We had a licence to extract from the River Ouse from the beginning
of May until October. A hosepipe had to be attached to the sprinkler and placed on a rotating wheel but this
arrangement could only operate from 6 outlets at a time.” Les Sharman.
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The 14th hole was a drivable par 4 where birdies were a realistic possiblity.
The 1991 course record card of John Kemp shows that this was where he
achieved an eagle 2 on his way to a course record gross 63 beating Colin
Beard’s previous course record 64.
The photo of the 14th’s sunken green shows the River Ouse in the
background.
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3. Memories of the 90’s at Biddenham

1991 Vic Macdonald
1992 Geoff Howlett
1993 Peter Kennedy
1994 Jim Anderson
1995 John Constable
1996 Phil Hill
1997 Ian King
1998 John Farnworth

Presidents of the 90’s
W.B.”Dickie” Sanders
Prof Peter Hancock
Colin Twigden

1992

1995

Club Captains of the 90’s

1993

1996

1997
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1991

1994

1994

1998

1999 Club Captain

Ian Cole

2000 Club Captain Dougie Greenhalgh
Past Ladies’ Captains

2016 Ladies’ Captain Helen Nellis writes:
“ Having gathered some stories from the ladies who have been members through
the years it seems that life in the old club was peppered with many memorable
occasions with lots of laughter and merriment set alongside a very serious
approach to golf where rules and etiquette were rigorously enforced.
Gaining entry as a member was the first hurdle: there was a strict procedure and
interview with no guarantee that applicants would be accepted. If ladies were
granted membership, the next step was for a Committee member to take the new
member out to mark three cards to gain a handicap. This was an extremely serious
business and there was no messing about during this process. New members
could have a fairly terrifying time waiting for older members to catch them out
putting a foot wrong – some wouldn’t hesitate in laying down the rules in a very
public manner.

1990 Jean Savill
1991 Enid Salter
1992 Dorothy Major
1993 Val Howlett
1994 Pat Dean
1995 Beryl Maybank

1996 Leila Bradley
1997 Brenda Kennedy
1998 Brenda Beard
1999 Pauline Pittman
2000 Sam Turnbull

There were star players then, as now, and Beth Hawkins, daughter of
Pat Adams, was well known for her golfing prowess. She was a
longstanding member of the club who won many trophies and titles
and was the only member brave enough to play with her husband on
Saturday mornings. Apparently they were both of a similar build and
were nick-named “fish and chips.” Beth usually had to attend the

Ladies’ duties reflected the times: The club house was always decorated with a

Ladies’ AGM with a sack, so that she could carry home all the trophies

beautiful floral arrangement in the entrance hall and it was the responsibility of the

she had won. The same might also have been said about Brenda Beard,

ladies to organise a rota to make sure this happened.
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who was another prolific winner of trophies (and is still doing well!)

Social functions were very well supported and ladies remember having to get

When Beryl Maybank was Captain, the Christmas lunch was attended by

names down quickly in order to make sure they could attend. Chris McDonald

Mother Xmas, a Snowman, and fairies in tutus – all Committee members

remembers her Ashes Supper in 2008 where Vivien Saunders, the lady who

entering into the Christmas spirit. It was a sight to see!

established the British Women’s Professional Golf Association, having won the Open

Yet another Christmas event saw a play

in 1977, presented the Trophy to Sam Turnbull.

with Cinderella (Brenda Kennedy), Prince

There was a regular group of husband and wives who would meet after work on a

Charming (Leila) and the two ugly sisters

Friday evening to play a round of friendly golf followed by a meal in the evening. If

(Beryl and Jean Savill.)

the kitchen in the club was closed, someone would pop down to the chippie to buy

These stories, fondly retold by members

fish n chips and bring them back to the club house. Often, especially when Ken

who have been part of the heart of the

Vane-Percy was an active member, the meal would be accompanied by records and

club for so many years, give a flavour of

festivities were particularly memorable: In Brenda Kennedy’s year as Ladies Captain

how fortunate we are to have such a

the clubhouse was very full after Christmas lunch. Suddenly four “choir boys” (who

proud history. In our ambitious club here

were in reality ladies) entered carrying candles and wearing cassocks along with a

in Stagsden, we have tried to capture

large suitcase. Brenda Beard was in charge of singing “The Twelve Days of
Christmas” with everyone joining in the singing. As each verse was sung (for
example “Four huge bras, three suspenders, two…”) the relevant articles were
extracted from the suitcase and draped over the unfortunate Ladies captain. At the
end of the song, Brenda Kennedy was hard to see or hear, so covered was she with
the paraphernalia from the suitcase and her voice drowned out by the shrieks of
laughter all around.

some of the best of the traditions while
gently steering us into new ways which meet modern requirements.
Today’s younger members are now writing their own stories, overseen by
those who have devoted so many years to building a Ladies Section at
Bedfordshire Golf Club which is the envy of many.”
Helen Nellis
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The proximity of the 1st tee to the member’s
lounge made the steps from the doors an ideal
arena for a Captain’s drive-in.
Peter Tyley was Club Treasurer during much of
the 1990s. He was accurate, authoritative, calm,
collected, and commanded great respect from
members. The delivery of his reports at AGM’s
and other financial meetings gave confidence
to members. His management, with the help of
a few other experts, during the Byzantine
workings of the VAT authorities over an issue
which resulted in the receipt of a substantial
rebate/repayment, was essential during the
growing uncertainty of the Club’s future.
John Constable – Captain 1995, was several
times Club Champion He played a significant
role in the establishment of the club at
Stagsden. He arranged a loan to the Club from
a friend of his at the time when additional help
from our bankers was offered at an exorbitant
price. The loan “saved our bacon”!

In 1988 a conservatory was added to the “MIxed Lounge”. These photos show the pleasant outlook
from this new social area. Members could relax and watch golfers driving from the 1st tee and putting
out on both the 9th and the 18th greens. Prior to this the ladies’ section occupied a separate lounge
that became used as a committee room in these later years. Pictured left to right are Jean and Ken
Saville, Sheila Mackenzie, Bill Kelly, Geoff Major and Enid Salter.
Bill Kelly and Ken Savill were both long serving members of the Competitions Committee. Their work,
carried out behind the scenes, was time consuming and done quietly and efficiently over many years

Art Fleming served the Club during the 90’s as Junior section
organiser. At one time the Club had over 120 junior members,
a good number of whom became Club and County
Champions. For example Holly Aitchison is a member of the
Ladies Professional Tour, John Kemp (Bedfordshire County and
England), Richard Harris (Bedfordshire County), Colin Beard
(Bedfordshire County), Carl Staroscik (Bedfordshire and Surrey
Counties). Art’s dedication to his junior section duties was
exemplary and of great benefit to the Club and to many young
people in our community.
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Les Sharman writes “Gary Buckle was the Club Professional for
about 20 years. Although he was not the most skillful of
professional golfers he won the Gale Salvers with Vic
McDonald in 1991 then again with Geoff Howlett in 1992. He
left in the mid-nineties to be replaced by Peter Saunders who
was an excellent golfer.
I and two others played the back nine at Biddenham with Peter

Gary Buckle on the left

to assess his playing skills. He managed 5 under for the nine
and that was without a birdie on the easy 14th! Peter was a
good professional. He upgraded the pro-shop (which took
some doing) and organised pro away days, Pro-Ams and smart
apparel for the scratch teams. He came up to Stagsden with
us. “

Carol Wadsworth served
in the Club Office with
great skill and dedication
throughout the 1990’s
and her contribution was
especially important
during the diffficult years
as the move to Stagsden
was accomplished. Here
she is in 1999 visiting the
site of the new course.

Les Sharman recalls: “John White was in post for a year
or two. We then engaged David Carrington for a time
and he was superb as club secretary. He felt unable to
cope with the new situation however and Trevor
Hooley stepped up to take care of Club affairs until we
appointed David Romans as General Manager to
oversee the move to
Stagsden and project
manage it.”

.
“Our club secretary for many years was
Tom Nutt. He would admit himself that
he was not best golfer in the world and I
seem to recall him having about an 18
handicap. Extraordinarily, he won the
Deacon Cup in 1995 with a net 59.”
Les Sharman

Captains Ian King and Leila Bradley open
Peter Saunder’s refurbished professional’s
shop in 1997
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David Romans - General Manager

“One alumni of the club between the
1970’s and early 1990’s was Gordon
Brice. He was a professional footballer
and cricketer in the classic mould.
Gordon was about a 5 or 6 handicap
golfer and played for the club scratch
team many times. He always took an
active interest in junior golf and
presented the trophy for the junior club
championship. He later settled down
with partner Yvonne but sadly suffered
from dementia in his later years, passing

There are a number of claims to have been the golfer to make the last putt of the years when the

Club was based at Biddenham. However this photo is dated 29th September 2000 and it is clearly
dusk. Champagne is being enjoyed as Captain Dougie Greenhalgh putts out. Whether his putt was
holed is less certain.

away in 2003. He would have been fully
behind the Stagsden project.” LS
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4. Why and how the Club moved from Biddenham to Stagsden
Written by Judge John Farnworth - Club Captain 1998

As the Club celebrated it's Centenary in 1991, it is fair to say that

few, if any, of the Members, would have expected to be moving
from Biddenham nine years later. There was an awareness that
there was no guarantee for the Club to be at Biddenham for the
long term, if only for the reason that the 1981 lease of the course
from the Wingfield Family Trust would end on 28th September
2000. That said, the Club as business tenants, would have a right to
renewal, not necessarily for 20 years, unless the landlord wished to
occupy the land or wished to develop the land. Although the
Borough Council's plans for future development areas were not
yet formally approved there was little doubt that the Club's site
would be shown as being zoned for housing and that the course
was likely to be affected by the route of the long planned Western
By-Pass.

Against that background, efforts were made to clarify the Club's
situation with our landlord, Richard Wingfield, through his agents,
Bidwells. The 1981 lease contained a provision for the landlord to
determine the lease on 12 months notice if planning permission for the
development for the whole or any part of the course, was obtained. This
provision was effective after the 10th year of the lease term (20 years
from 29-09-80), so as from 29th September 1990 the Club was at risk of
this provision. Our landlord also owned a significant amount of land in
the area which is now known as Great Denham and on 6th May 1992
submitted a planning application for residential development of part of
that land and for an 18 hole golf course.
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There was a perception among some members of

As

the Club that at
some time in the past, one of our landlord’s predecessors had said
that the Wingfield family would not let the Club down and would see
that a course was available for the Club. Investigation by the Club's
Trustees had shown there was no written agreement of any
description to that effect nor was there any clarity as to when and in
what circumstances any such promise had been made (if, indeed it
had been given).

it turned out, over the next three years the Club, despite a
number of meetings, was unable to make any progress at all with the
landlord. Then in 1996 our landlord indicated that the Club was not to
have any involvement in his new course, construction of which had
commenced that year.
Faced with this situation, the General Committee set up a
Development Group ("D.G.") under the Chairmanship of Alvan
Davies, to plan for the future of the Club. The first meeting of the
Group was on 2nd January 1997. Members were kept informed of the
Group's activities by regular Bulletins. In the following months there
was active investigation of possible sites for a new course, possible
purchase of an existing course and methods of funding either
development or purchase. For members it was an anxious time,
heightened by the Borough Council's plans for residential
development of our Course and suggested routes for the Western
By-Pass link up with the A6 at the roundabout by Sainsburys in
Clapham Road. Both the Club and individual members made
objections against these plans though it was recognised these might
only delay the inevitable - but the Club needed all the time it could
get if it was to survive. If the perception arose that the Club would not
survive, there was no doubt that its membership would melt away.

In 1992 a small Development Committee was formed made up of
the Captain, Geoff Howlett, Past Captain & Trustee, Vic McDonald,
the other Trustees, Tom Andrew, Peter Morgan & John Farnworth,
plus co-opted members, David Richardson & Martin Bradshaw. At
the first meeting of the Committee on 8th September 1992, there
was extensive discussion of correspondence with the landlord's
agents. Whilst the tone of the response from the landlord to the
Club's request for information on the Club's security at the course
seemed "sympathetically worded", all present were clear that our
concerns on this issue remained.
Earlier that year, the Club had obtained a copy of the landlord's
planning application. If the Club was going to be offered the course,
it needed to know it's design and facilities. Also the Club would have
wished to be involved in those matters. At the agent's annual
inspection of the Club in July 1992, Tom Nutt, the Club Secretary,
had tried to raise these issues but the agent made no comments and
no proposals of any description were forthcoming. By May 1993
when there was another meeting of the Development Committee
the position was the same. The Committee had additional members,
Jim Anderson, Peter Hancock, Peter Kennedy & Alvan Davies. In a
further attempt to make progress, the Committee decided to invite
our landlord and his agent to meet the Club's Trustees and also to
investigate the financial implications of buying or developing a new
course.

As to sources of finance, the Group investigated the possibility of
Lottery Funding. The Club's Rules required amendment to qualify, so
there was an EGM on 16th July 1997. A packed meeting of over 200
members in Bedford Modern School Hall passed the necessary rule
changes and were also able to hear a full update on the Club's plans.
Application was also made to the R&A, who offered a loan of
£100,000. Interest free.
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Whilst the Club's own finances were soundly based for running the
existing course and facilities, the Club did not have reserves that
would be anywhere enough to cover the purchase or development
of a new course. Accordingly, financial advisers with experience in
fund raising for a members’ golf club, GDG Acornbridge, were
contacted. GDG made a presentation to Members of the type of
scheme we would require. This involved the formation of a Plc.
Members would then subscribe for shares in the Plc, shares being
bought outright or upon an instalment basis. Against those
subscriptions the Club's Bankers would be asked to advance the
funds to purchase and develop the course. The Bank would be
repaid by the share moneys as received, so that non-interest bearing
share capital replaced interest bearing loan capital, supplemented
by profits from the Club's operations.

After discussion by the General Committee at meetings in April &

May, the DG was authorised to begin negotiations to acquire the
Stagsden site but not to enter into any financial commitment.

A member and well-known local surveyor, David Richardson and

Alvan Davies, DG chair, met Warmingtons who acted for the owner of
the site, Phil Newman. Subsequently, Warmingtons confirmed that
Mr. Newman was prepared to sell, though he would rather grant a
long lease.

It was now June 1997. The Club had been advised that a period of 2

years was needed to construct and "grow in" a new course, so it was
ready for play. With our lease expiring on 28th September 2000, it
was felt that if agreement could be reached to purchase the
Stagsden site, there was just about enough time to deal with raising
the necessary finance, getting planning permission, designing the
course, clubhouse and driving range with Pro-Shop, and placing
construction contracts. The General Committee instructed David
Richardson's firm to negotiate on the Club' s behalf for the purchase
of the Stagsden site.

GDG also produced an illustrative plan indicating a scenario where it
would be possible for membership subscriptions to be lower whilst
the shares were being purchased, though members were a little
sceptical about this.!
At a very early stage in the DG's work, three possible sites for
relocation of the Club were identified and visited. GDG were asked
to make a feasibility study for each site, which led to a
recommendation that the Club proceed with a site at Stagsden. The
site covered around 150 acres, sufficient for an 18 hole
championship course, a 9 hole par 3 or Academy course, driving
range as well as a Clubhouse, Pro Shop, Greenkeepers building and
yard. The 9 hole and driving range facilities would provide valuable
revenue streams to assist repayment of loan finance as both would
be open to the public.

By September, agreement had been reached, subject to contract, for
the Club to have an option to buy the site for £525,000., the price of
the option being £10,000., which would be credited towards the
purchase price if the option was exercised. The option was for 3
years and once the Club began to develop the site, interest would be
payable until the Club completed the purchase. These terms were
approved by the General Committee and instructions given to
Solicitors for the parties to prepare the necessary documents..
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Those objectives were:-

At the General Committee meeting on 23rd October, Ian King, the

To secure the option on the Stagsden site
To ensure the Club obtained the necessary planning consents
To have the course professionally designed
To place the contract for the construction of the course so it was
ready for play when our lease expired on 28 September 2000
5. To put in place the funding arrangements for the purchase and
development of the Stagsden site
6. To have the clubhouse design settled and arrangements for it's
construction in hand for completion in September 2000.
The overall objective was to secure the future of the Club with the
Club becoming the owner of a first class golfing complex in every
respect.
1.
2.
3.
4.

Captain reported that he had been advised the option would be
ready for signature shortly. The Committee gave authority for the
sum of £10,000 to be paid to complete the option. However, there
was still no contract when the General Committee met on 27th
November, nor by the next meeting on 15th December. The
Captain said he had been advised there was a small technical
"hiccup" concerning title to the site but it was still hoped to have
the option settled by the AGM in January 1998, but meantime a
statement setting out the position was published for members.
At the December meeting the Committee accepted a
recommendation from the Finance & Administration SubCommittee that the Development Group be dissolved and
replaced by a small executive committee made up of the Captain,
Vice-Captain, Past Captain, Treasurer & General Manager with
specialists to be co-opted as required. The General Committee
thanked Alvan Davies for the work of the DG.

Following the AGM, the Captain learned from the Club's Solicitors,

that the contract delay, was not simply a technical hitch but a real
problem, which, unless it was solved quickly, would prevent the
purchase of the Stagsden site. The Solicitors had established that
there was a valid, registered pre-emption right attached to the site
by which Phil Newman was required to offer the land to his cousin
Gordon Newman, before he could sell to anyone else; this Phil was
not prepared to do.

The AGM was held on 17th January 1998, when the option was still
not completed. The incoming Captain, Judge John Farnworth, in
thanking the Members on his election, told the Members that in his
year as Captain he had the following objectives, which he believed
could be achieved with the help of the Committee and Officers of
the Club, their professional advisers and, above all, with the support
of the Members.

As matters stood , it was a "lose, lose, lose" situation--no sale for
Phil, no option for Gordon and no site for the Club. Already 4
months had passed since terms had been agreed, subject to
contract.
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An urgent meeting of the Finance & Administration Sub-Committee was

held on 16th February when the Captain was authorised to try and
negotiate an arrangement whereby Gordon would receive payment in
compensation for not being offered the land and in exchange agree not
to object to the sale to the Club proceeding. The Captain was given
authority to offer up to £25,000 if that was matched by the Vendor by
deduction from the sale price to the Club. It was agreed that any other
course would very likely be more expensive as well as putting in jeopardy
all the plans to be in a secure location at the end of our lease. The Captain
described this as "one last throw" to keep the Stagsden purchase alive.
On the 19th February after three days of meetings and telephone
negotiations with the Vendor and agents acting for Gordon, the Captain
was able to report back that Phil had agreed to the proposed
arrangement and would match the Club's contribution and that following
this Gordon had agreed to accept £50,000 in compensation for
cancellation of the pre-emption. A notable feature of the negotiations was
that both Phil and Gordon expressed the wish that the Club should be
able to acquire the site. Phil's acceptance of the Club's proposal was very
much appreciated and since then he has been a frequent supporter of the
Club in many practical ways. Later, when the move to Stagsden was
completed, Phil was granted membership of the Club as long as he
wished upon nominal subscription terms.

Thus was the site secured for the Club. Members were

informed immediately by Newsletter. The Club could now
proceed without further delay.
First was course design. In anticipation that we would be able
to proceed 5 golf course architects had been contacted
already and had indicated their willingness to submit sketch
designs. The General Committee had agreed a brief for the
course, which was provided for the architects guidance. Their
designs were received and displayed in the Club in March.
Members were encouraged to submit written comments to
assist the Committee in its choice of design. Arrangements
were also made for an open day at the site, so that members
could explore the site themselves.
At the same time, Development Land & Planning, a Bedford
planning consultancy, were instructed to act for the Club on its
planning application for the site. Once again the timetable was
tight - the application had to be submitted by 10th May (later
amended to 1st May!!) - in order to be considered by the
Borough Planning Committee in July. Miss that meeting and
the earliest date for a decision would be September, which put
at risk being able to start construction with sufficient time for
the course being ready in September 2000.
Fees had also been agreed for GDG Acornbridge to take
forward both our application for Bank funding, put at
£1.4million plus overdraft facilities and to form a PlcBiddenham Golf Club Plc- to make the share offer.

Daphne and Phil Newman
at the opening ceremony
of the Stagsden
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Clubhouse in 2000

The Committee endorsed the recommendation. Cameron was

At

the meeting of the General Committee, the Captain speaking on
behalf of the core Executive group formed in December, said that
having viewed all the course designs and taken into account member's
comments, the group recommended the design of Cameron Sinclair.
Out of the 5 designs, his was the only one that really reflected our
needs. The design fitted the topography of the site and the surrounding
countryside. The course could be built within our budgeted figures,
would be a delight to play and offer a challenge to the better golfers.
Some small changes to his design were required i.e 4, not 5 par 3s. In
addition the General Manager had contacted a number of Clubs where
Cameron had been involved and they were universal in their praise for
his ability and capacity for producing the right result. In addition,
Cameron would act as Project Co-ordinator to ensure his design was
built correctly, with contractors and sub-contractors being vetted and
checked by him.

Club Captain Ian Cole, Bob Blythe from the land Unit, John Farnworth and
Cameron Sinclair at the site in June 1999

authorised to proceed with the engagement of contractors,
subject to approval of costs. By 16th April, he had met with the
Planners and identified what surveys were required, namely,
ecological and archaeological. He was confident the Planning
application would be ready by 1st May, working with DLP, the
consultants already instructed.
Still in April, GDG had prepared a draft business plan for
submission to the Bank, which was circulated to all committee
members. Details within the plan were subject to close scrutiny by
the core group involving much work in this area for the Treasurer,
Les Sharman. The hope was to get the proposals to the Bank in
time for the Bank to respond before the 19th May, when an EGM
had been arranged for members to approve the contract terms for
the purchase of the Stagsden site, to approve the proposals for
fund raising by GDG and to authorise release of the VAT reserve
built up to £130,000 to help with the purchase and development
costs.
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The Bank's response to the Business Plan was not available by the
19th May, though the indications were positive. Notwithstanding
that, at the EGM in a packed house at Bedford Modern School
Hall, approval was given by the Members to the Club's plans as
outlined by the Captain. Many questions were raised on the Share
subscription proposals, which aimed for £4000.00 each. Many
helpful suggestions were made for incentives such as free Guest
Green fees and reduced membership fees, according to the
amount subscribed. All suggestions were considered
subsequently by the Committee, meaning more work for our
Treasurer who had to assess the impact of incentives on the fund
raising, but some of the suggestions were adopted.

In

June, National Westminster Bank confirmed in writing it's
intention to make a loan of £1.4 million to the Plc, with additional
overdraft facilities. This offer was subject to a number of detailed
conditions--of most immediate importance was the requirement that
the Club secure a minimum of 325 subscribers to the share issue,
providing in total £240,000.00 upfront payments.
GDG were instructed to proceed with the share issue, with the
prospectus to be mailed to all members on 15th July. The Plc had
been formed and the first Directors appointed--John Constable (a
Past Captain), Colin Twigden(President), Peter Hancock(a Past
Captain & Past President), Les Sharman(Treasurer) and Pat Chambers.
Later Simon Twigden was appointed. John Constable was appointed
Chair and Les Sharman Financial Director.
As planned the prospectus with application forms was mailed to
members on 15th July requesting applications by 24th August.
Preparation of the prospectus had involved a great deal of work in a
very short time, with meetings between GDG, the Directors, the
Solicitors to the offer and the core Committee Group. The General
Committee met on three occasions in the period, including a
meeting on 13th July when the Captain and the Treasurer went
through the Prospectus with the Committee.
Through May, June & July there was also intense activity in respect of
the Planning Application as the planners had many questions for our
professional advisers, often requiring information from the Club's
officers. We also held an Open Evening at Stagsden Village Hall, with
our plans on display where many residents attended.

The hard work of our advisers was successful in satisfying the planners
as on 27th July the Captain and Ian Cole (Vice-Captain) attended the
Planning Meeting at Bedford Town Hall and heard our application
granted, though there were many conditions and reserved matters for
attention as we proceeded.
First applications for shares arrived within days and continued on a
regular basis but as at 17th August the number of applications stood at
234, well short of the 325 target. Two as yet unopened applications had
arrived that evening (the Club had put in place a strict confidential
opening arrangement) so taking those into account, a further 89
applications were needed with 7 days to go. The Captain asked all
those present to "take on" an equal number of names from the
membership list and contact each and every person on the list using a
10 point guide/telephone questionnaire he had prepared - which the
Committee approved with minor adjustments. All present responded
positively to the Captain's request.
The work undertaken by the Committee members bore fruit - at the
closing date there were 346 applications comfortably exceeding the
Bank's condition both as to numbers and amount of shares applied for.
The Directors extended the offer to 21st September, then to 16th
January after which the incentives were withdrawn. By the end of
October applications had reached 370 and by December 385.
Aside from the activity associated with our planned move, the Club's
General Manager resigned, effective 31st July, for reasons which were
fully understood and respected.
The General Committee decided that the post be advertised on the
basis of an updated Job Description, taking into account not just the
administration of the Club's existing facilities but also the development
of the Stagsden site.
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Having regard to the Captain's responsibilities, the Vice-Captain Ian

For the course construction, Cameron had obtained 5 quotations and

Within a short while, on becoming aware of
the situation, a member of the Club, Trevor
Hooley, who had just retired, offered his
services. The offer was accepted without
hesitation and Trevor became our Acting
General Manager. The Club could not have
been in better hands. Trevor was a superb
administrator and manager.

In the lead up to the hearing of our planning application , the principal
‘sticking point’ had been the issue of an archaeological survey. It was
known from aerial photographs taken in 1996 that there was a series of
enclosures and linear crop marks which probably dated back to the
Iron Age or Romano-British period. The most significant were in the
area of the proposed 11th & 12th holes as well as the 10th green. The
County Archaeologist wished to carry out further examination of the
site, involving 10 x 50metre trenches, before any planning permission
was granted. As at July that was not possible as the areas were mostly
covered by growing crops. The work could not be done until October
after the harvest. Happily agreement was
reached for a condition to be attached to the
consent for the survey to be carried out and
assessed prior to commencement of any
construction work. The cost of the survey was
likely to be between £30,000 & £40,000 and
would be carried out by the County
Archaeological Service. It was an unavoidable
expense if we wished to proceed.

Cole, undertook the management of this appointment. It was soon
clear that it was unlikely that a replacement could be in post before
December, which left 4 months vacant. The Club was fortunate to have
Carol Wadsworth as Administrator, who had long experience of the
Club's business but at this critical time in the Club's history a Manager
was required. Initially, the Captain, Vice-Captain and Treasurer
arranged for at least one of them to visit and spend time at the office the Captain arriving after he finished his Court sittings each day - but
this had to be a temporary solution.

Over 80 applications were received for the
General Manager post. Again a Club
member came forward to help sift through
the applications and organise the interviews, namely Kevin Dunbar.
His help was invaluable as recruitment was his business. With Kevin's
input the selection process proceeded smoothly, with interview panels
made up from Committee members and resulted in the appointment
of David Romans as General Manager from 1st December 1998.
Trevor Hooley

With the success of the share issue thereafter financial control of the
project was in the hands of the Directors of the Plc, working closely
with the Club's officers and Committee. Particular responsibility fell on
Les Sharman who was both Club Treasurer and Finance Director of the
Plc.

on 16th September the Directors decided that the contract be
awarded to Land Unit Construction on a fixed price of £585,000. To
that would have to be added the cost of installing an irrigation system
estimated at £80,000 and a reservoir (if required) of between £50,000
& £60,000, though there was a chance such work might be covered by
receipts for the tipping of clean waste.Nor did the price include tree
planting as required by our planning consent and course design,
though a grant of 50% towards that cost would be available and was
obtained in due course.
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Keith Turner: archaeologist?

It

is to the credit of the County Archaeological Service that they
completed the work in October in appalling weather conditions so as
to cause as little delay as possible for us. No gold or silver hoards
were found but there was plenty of evidence of an Iron Age
Settlement. The County Archaeologist's a report was available on
18th November after which Cameron and our Planning Consultants
reached a solution with the Archaeologist which provided that in the
sensitive areas around the 10th/11th/12th holes there would be no
“digging down” but we could build up additional areas of soil as
required. This is why there are no bunkers around the 10th and 11th
Greens or on the fairways for both those holes and most of the 12th.
Unfortunately this meant alteration to Cameron's detailed plan,
requiring resubmission to the Planning Department for approval,
likely to be some 4/6 weeks, thus delaying a start on the course until
Jan/Feb 1999. Not surprisingly there was concern that this put at risk
our plans to move in September 2000, but Cameron felt we would
still be ready.
In February 1999, soon after he became Captain, Ian Cole made a
symbolic turning of the first turf and Land Unit began work on the 18
hole course. Anxieties over the slightly delayed start soon dissipated
as the contractors, despite more wet weather, made good progress
and were on schedule from the outset.

John Constable, Ian Cole and
Colin Twigden set the work in
progress in February 1999

Going back to the Autumn of 1998, the Club having prepared a design

brief invited tenders on a "Design & Build " basis for the new clubhouse,
24 bay driving range including a Pro Shop, Greenkeepers’ Building and
Yard, and associated works including the access road and car park. Eight
tenders were submitted with prices varying from £725,000 to well over 1
million pounds. The designs were displayed for
members in the clubhouse in November. Taking into
account members views, the Directors and the
General Committee expressed a preference for
three of the designs. Vyv Oates, a member of the
Club , who was a Chartered Quantity Surveyor, was
able to act on the Club's behalf through his firm, The
Garner Partnership. He prepared an analysis of the
three favoured design tenders for the Directors and
the Club and on 15 December recommended
Vyv Oates
acceptance of the tender from Flaxbourne (Salford)
Ltd. On 17th December, the Directors gave
instructions to The Garner Partnership to proceed with negotiations with
Flaxbourne as many points required clarification. The tender price was
calculated to be £745,000.
An irritating issue had arisen in October, when the Club discovered that
the new course at Great Denham proposed calling itself "The Bedford".
There was widespread concern among members this would be
confusing and might well cause loss of business for our Club. A
vigorous correspondence and series of meetings followed with our
landlord, the proprietors of the new course and the County Golf Union.
It emerged that the name had come from our landlords, which caused
further annoyance to members. In the end, it had to be accepted the
name stand but it was agreed that The Bedford would make it clear that
it operated at Great Denham, where our Club never had, or would
operate.
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John Farnworth's year ended
with the AGM in January 1999. In
his Captain's Report he pointed
out that the Club had achieved
all the objectives set out at the
start of his year, save for the
small delay in the actual start of
the course work. It had been
probably the most challenging
year in the Club's history but the
work of the Club's Officers and
Committee, the Directors of the
Plc, the professional advisers acting for the Club and, above all, the
support of the Members, meant that the Club's future was secured and
we were on track to move to our own course in September 2000. Here
he is pictured addressing the 1999 Past Captains and Committee
Dinner.

Through

1999, construction of the 18 hole course continued.
Progress was reported to members in the Captain's Newsletters.
Members were able to see the extent of the progress at an Open
Day on 27th June
Construction of the 9 hole Academy Course began later in the year
with a target date for completion in Spring 2001. The estimated
price was £105,000 which would be funded by tipping fees paid to
the Club for the deposit of clean waste - essentially top soil. At times
the Directors were concerned that the tipping target would not be
achieved but persistent work by Ian Cole and the General Manager
ensured that sufficient was received, though not as much as had
been hoped for at one time.
With the clubhouse, though, there were setbacks. In April 1999,
planning permission for the Flaxbourne design was refused,
requiring a fresh application with a new design to meet the
planners’ concerns. The new design was approved on 22nd July.
Detailed design features were approved by the General Committee
in October 1999.

Peter Hancock checking that the new sprinkler system worked on the Open Day

On 25th November the Directors agreed to proceed, though costs

had increased by some £90,000, taking the total for all works in the
contract to £908,000. This was not just the clubhouse - also included
were the Driving Range, Greenkeepers’ compound, access road and
car park, plus drainage, water and electric connections and subsidiary
items. The Directors accepted that some extra costs had to be met
and the advice from The Garner Partnership was that the final figure
was cheaper than any others we might get, which in any event would
lead to more delay.

The driving range and pro shop is begun
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The Directors were concerned at this stage with the Plc and the

Club's ability to carry through the development to its conclusion. It
was evident that the number of subscribing shareholders had to
reach at least 550 by September 2000 in order to obtain additional
Bank funding, as well as leasing funding for equipment and fixtures,
fittings and furnishings in the Clubhouse. Also our applications for
Lottery and Sports Foundation funding were unsuccessful.
In
September 1999, the option to purchase the Stagsden site was
exercised and the purchase completed. This gave additional
security to the Bank as the site itself could then be charged. The
funding from the R&A was changed to a grant of £50,000. This
meant that there were no loan repayments affecting our cash flow.
With the Directors’ concerns in mind, the Captain had organised a

further approach to all non-subscribing members and this, together
with the requirement for new members to subscribe, brought an
increase in subscribers to 443 at the end of November 1999, still
short of the Directors’ target of 550. In the event, jumping ahead a
bit, the target was achieved, as at August 2000, the number had
reached 557.
A marked feature of each of the years 1998 to 2000 was that new
members were admitted on a steady, continuing basis, whilst the
existing membership numbers held up well. Finally, construction of
the Clubhouse began in December 1999. The Garner Partnership
checked progress regularly providing reports for the Directors and
the Club. When Ian Cole's year finished in January 2000, he was
succeeded by Prof.Dougie Greenhalgh as Captain. Although it was
early days, work on the Clubhouse and Driving Range was in full
swing and up to schedule.

In 1999, it had become clear that the
Club would need a qualified and
experienced Course Manager to
oversee, not only our existing course ,
but at the same time take on an
increasing role in the preparation of the
new course. The post was advertised
and attracted a number of applications
( though no one from our existing staff).
The Club appointed Roger Clark, who
came to us from the East Sussex National
Course, who began work in September
1999. The value of his experience and
skills was apparent immediately.
Through 2000 as the contractors
finished their work, Roger took the lead
role in preparing the course. His input was critical for our success. The
quality of his work was apparent from the outset.
Roger Clark

Approaching

the opening date, now fixed for 30th September,
numerous matters of detail arose, almost on a daily basis, requiring
decisions from the Captain and Committee, the directors, the General
Manager and the Course Manager. Sample issues requiring attention
included settling the arrangements between the Plc and the Club, in
particular by a lease satisfying the Bank, scorecards for the new
course, negotiations with the landlord for compensation and the sale
of fittings, local rules for the new course, choice of fittings and
furnishings at the new course. All this whilst keeping the old course in
as good a condition as possible so that members could still enjoy
playing there.
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As the opening drew closer, the General Manager and staff, aided by
many members were constantly engaged moving the Club's
possessions to Stagsden, which at times was difficult as the builders
were running a few days late and were trying to finish their work.
For the opening of the new course, the Club had secured Laura
Davies CBE to drive in the course, thanks to members Tim Clark and
Mark Fulcher who had both caddied for Laura.

Those who were present will remember that the course was beautifully
prepared and in excellent condition - a real credit to Roger Clark and
his team. They also will recall Laura's charm and evident appreciation
of our course. Unbeknown to us at the time, the driver which she used
was the one she had used the week before in the Solheim Cup. She
presented it to the Club where it is a treasured symbol of the Club's
successful move.

The Club held a Farewell Shotgun on 25th September and vacated
the old course on 28th September, with formal handover to the
landlord's agent on 2nd October.

Laura Davies
with part of the
original
Stagsden
greenkeeping
team of Gerry,
John Gubb and
Roger Clark

On 28th September the General Committee held its first meeting at
Stagsden - everything was now ready for the Opening Ceremonies
on 30th September.
At 7.00am on 30th September 2000, Laura Davies struck the first
drive from the 1st tee and the Course was well and truly"driven in"".
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Following

the Drive In Laura played the back nine with her long
time caddies Tim Clark and Mark Fulcher. After a breakfast she
formally opened the Clubhouse, Driving Range and Professional’s
Shop with Club Captain Dougie Greenhalgh, President Colin
Twigden and Ladies’ Captain Sam Turnbull.
Holly Aitcheson and Carol
Wadsworth with Laura at the
opening of the new Clubhouse

The first competition at Stagsden took place over the 30th September

and 1st October when members played for the Stagsden Trophy
presented by the President, the Captain and the Ladies’ Captain. The
first winner was Neil Lambert.
The Trophy continues to be played for each year on the anniversary of
our move. It is a Stableford competition open to both Men and Lady
members. As the Trophy was played for on that first occasion, we
realised that our transfer from the course at Biddenham was complete
and that for the first time in the 109 years of the Club's existence,
Bedfordshire Golf Club was no longer a tenant but the owner of its
course. Equally there was an awareness that there was a substantial
level of debt to be repaid, which would require an ongoing
commitment from the membership. The second part of this account of
the 25 years from our Centenary in 1991 will tell that story. But for now
readers may like to look at John Constable's message to members
following an EGM in June 2000

Laura opened the Driving
range and the Professional’s
Shop with Peter and Corrine
Saunders, and staff
including David Armour
and Sam Quirke.
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Despite the time and effort needed to carry through our plans, the
Club's normal range of competitions and social events continued
through 1998 to 2000. All the issues that seem to arise in golf clubs;
slow play, course conditions, catering, dress code were there to
occupy the time of the Committee. Sometimes we felt were trying
to run parallel universes.
Note: This account is in part a personal memoir and in part the
product of a trawl through Minutes of numerous meetings of Club
committees and the Directors of the Plc. I have tried to convey the
determination of the Club to survive when faced with extinction .
That survival was the product of many individual contributions and
the spirit of the Members.
J D Farnworth July 2016

This informal history of the Club in the period 1991 - 2000 has been complied to
coincide with our 125th Anniversary. Archived documents and photographs of
the period should be preserved. If you have any such material please get in touch
with the Editor so this history may be expanded in future.
The main contributors with writing, reminiscences, ideas, research and archived
photographs have been:
Judge John Farnworth, Keith Turner, Anne Harris, Jim Anderson, Helen Nellis,
Antony Ormerod, Les Sharman, Alvan and Daphne Davies and Tony Ciampa.
With acknowledgements to Ashley Watkins author of the Club’s history
1891-1991”Remembrance of Times Past” for inspiring this project.
Roger Willis . Editor of the “BGC RECORDER” July 2016
Contact me on roj.willis@tiscali.co.uk
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